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EEMZ - Top Down and Bottom Up
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Top Down Executive s ot e
Guidance and Direction Top Down Plan Finalization

CFO and Executive
Management

Analyze Consolidated Finalize Changes and
Results Approve Plan

(e.g. pro-forma financials, (e.g. “tweak” plan; obtain
KPr's, risk modelling) commitment)

Create Strategic Plan Define Financial and

(e.g. shareholder value, Operational Targets
investment portfolio) (e.g- ROIC, ROE, EBITDA
Margins)

Start Planning Cycle End Planning Cycle

" Financial Planning & Analysis

Business Units

Create Detailed Plan

(e.g., driver based
modelling, approval based
workflow, scenario
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Example

Number of
customers

Sales volume per
customer

©

Price per product

Influenced by FX
rate

®

Revenues

v

Revenue in P&L

v

Revenue in KPIs
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